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PART 1: IN-YEAR REPORT

1.1

1.1.1

MAYORS REPORT
Iintroduction

WHEREAS section 72 of the Municipal Finance Management Act stipulates that the
accounting officer of the municipality must, by 25 January of each year:

a) assess the performance of the municipality during the first half of the financial year, taking
into account-

= the monthly statements referred to in section 71 for the first half of the financial year,

= the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery
and budget implementation plan:

= the past year's annual report, and progress on resolving problems identified in the annual
report; and -

= the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities;

b) submit a report on such assessment to the mayor of the municipality, the National
Treasury, and the relevant provincial treasury.

AND,

WHEREAS Municipal Budgeting and Reporting Regulation 33 states that the format of the
mid-year budget and performance assessment report MUST be in the format as specified in
Schedule C and include all the required tables and explanatory information.

AND,

WHEREAS Municipal Budgeting and Reporting Regulation 34 states that the municipal
manager of the municipality MUST publish the mid-year budget and performance
assessment report and any other relevant information, within 5 working days of 25 January
each year.

AND,

WHEREAS Municipal Budgeting and Reporting Regulation 35 states that the municipal
manager of the municipality MUST submit the mid-year budget and performance assessment
report and any other relevant information to the National Treasury and relevant Provincial
Treasury, in both printed and electronic form, by 25 January each year.
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NOW, this report is presented in accordance with the aforesaid provisions, providing a
comprehensive assessment of the municipality's performance during the first 6 months of the
financial year. This is the mid-year budget and performance assessment report of the
municipality for the period that ended 31 December 2025.

1.1.2 Summary ofthe pastyear’s (2023/24) Annual Report and Progress on resolving problems
identified
a. The Post Audit Action Plan of the municipality consists of 68 audit findings and the
municipality addressed 64 findings out of 68 (94%).

b. The following 4 findings are still in progress and will be addressed before the end of the
current financial year.

o UIF&W investigations not concluded
e 3 quotations not obtained
e Air Quality Management plan not reviewed
e Policies not reviewed and updated annually

c. Out of 68 findings raised, 22 were recurring findings from the previous financial year
(2022/23 FY).

a) It should be noted that the municipality has obtained an unqualified audit opinion for
2024/25 regulatory audit and is in the process of developing the Post Audit Action Plan,

which will be tabled in Council together with the Annual Report for the 2024/25 financial
year.

1.1.3 Summary of the 2024/25 Annual Report

Good Govee and Public Parﬂcipati " ' ' = 0

Municipal  Transformation and Institutional | 13 13 0 100%
Development

Municipal Financial Viability 6 6 0 100%
Basic Service Delivery and Infrastructure | 26 25 1 96%
Development

Local Economic Development 5 5 0 100%
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Mayor B i e
Office of the Speaker 5 5 0 100%
Office of the Single Whip ‘ 2 2 0 y 100%
Office of the Municipal Manager 13 13 0 100%
Budget and Treasury Office 6 6 0 100%
Technical Services | 10 10 0 1 00%‘7
Corporate Support Services 4 4 0 100%
Community Development Services 8 8 0 100%
Health and Environmental Services 8 7 1 88%
Economic Development, Tourism, Agriculture and | 5 5 0 100%
Rural Development

a) The overall performance was 98.5% with 65 of 66 targets met and 1 (1.5%) not achieved.

Engagements were held with senior management to intervene where necessary to ensure full
implementation of the performance plan.

The financial performance of the municipality is on par and in line with the SDBIP. Note the municipality does not have any
municipal entities.

1.1.4  Performance in terms of the Service Delivery and Budget Implementation Plan.

Summary: 2025/26 - second

12

ievement is due
to the Office of the Executive
Mayor not achieving 1 out of
their 8 targets.

The under ach
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1.1.5

1.2

Overall financial performance to date:

| Comments

a) [s the budget |mplementat|on |n llne The financial performance of the municipality is on
with the implementation of the | parand inline with the SDBIP.
Service Delivery and Budget | Note the municipality does not have any municipal
Implementation Plan and any service | entities.
delivery agreements with municipal
entities?
b) | Total aggregated Operating Revenue. | Total actual year-to-date Operating Revenue
exceeded the year-to-date budget.’
Is above par at 42% more than the year—to date
budget.
c) | Total aggregated Operating | Is on par at 4% below tha year-to date budget due to
Expenditure. outstanding depreciation andimpairments.
d) | Totalaggregated Capital Expenditure. | Total actual year-to-date Capital Expenditure
exceeded the year-to-date budget and |s 71% above
the year-to-date budget, ! S e
e) | Cash and Cash Equivalents at the | The total Cash and Cash Equwalents balance on 31
end of the reporting period. December 2025 was R39F= 52 mil. v
f) | Total Outstanding Debtors. None z
g) | Total Outstanding Creditors. The total outstanding creditors of R22 85 ITIl|.|.IDn
h) | The total net equity. Is positive at R415,30 million.

The overall financial performance of the municipality is on par. We are aware of the long

outstanding creditors which requires further attention and processing.

Summary of financial problems and or risks facing the municipality or municipal entity.

| Total overdue creditors are being attended to.

Any another relevant information.

[ None

RESOLUTIONS

The in-year reports are submitted to my office by the accounting officer and the quarterly reports

are submitted via the mayoral committee to the municipal council.

| herewith recommend that the municipal council:

a) Note the quarterly budget and performance assessment referred to in section 52 of the

Municipal Finance Management Act, for the period ended 31 December 2025,

b) Note that this report together with the resolutions taken by the council on the matter, is also

required to be submitted to the provincial and national treasury within five (5) after tabling

in council.
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1.3 EXECUTIVE SUMMARY

1.3.1 This is the quarterly performance report of the municipality as per Section 52 of the Municipal

Finance Management Act and Municipal Budgeting and Reporting Regulation 31; for the quarter
that ended 31 December 2025, which represents the end of Quarter 2 of the financial year

1.3.2 The financial performance of the municipality: Operating Results

2024/25 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year
Outcome Budget actual actual budget variance| variance Forecast

IR thousands %
Financial Performance

otal kevenue (excluding capital transters 445 264 463 020 141 541 329 514 231 510 98 004 42% -
and contributions) |
Total Expenditure 463 988 494 567 59 077 | 237 229 247 284 (10 055) 4% -
Surplus/(Deficit) (18724) (31547) 82464 | 92285 (i5774) 108059 -685% -

(7]
[=]
=
<
]
=
(=]
x
=

(20000)

(40000}

Surplus/(Deficit}

Actual YTD ® Budget YTD Variance

115774}

/ 108059

a) The total actual year-to-date operating revenue for the period under review amounted to
R329,51 million whilst the total actual year-to-date operating expenditure amounted to

R237,22 million resulting in a total net operating surplus of R92,28 million.

b) The municipality budgeted for an operating deficit of R15,77 million and so the actual
operating surplus is above expectations.
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1.3.3 The financial performance of the municipality: Capital Expenditure

2024/25 Budget Year 2025/26 ¢
Description Audited Original Monthly YearTD YearTD YD YTD Full Year
Qutcome Budget| actual actual budget|  variance| variance| Forecast

R thousands %
Financial Performance
Capital expendilure & funds sources
Capital expenditure 47 072 32 950 6 947 28 254 16 475 1779 1% -

Capilal transfers recognised 318 - - 133 - 133 #DIVIO! -

i

Barrowing - - - - - = -

Internally generaled funds 46 755 32 950 6 947 28121 16 475 11 646 % -
Total sources of capital funds 47072 32 950 6947 28 254 16 475 11779 % -

™ -

BF A

B YearTO actual
® YearTD budget ~
®YTO variance |

TOTAL CAPITAL
EXPENDITURE

16475

a) The total actual capital expenditure of R28,25 million is R11,77 million more than the year-
to-date budget of R16,47 million, indicating an over achievement by the municipality with
the implementation of the capital programme.

1.3.4 The financial performance of the municipality: Financial Position

Description YearTD actual
Total Assets 695 217
Total Liabilities 279 910
Community wealth/Equity 415 307
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Total Assets Total Liabilities Community wealth/Equity

a) The total liabilities of R279,91 million is less than the total assets of R695,21 million hence
the municipality recorded a positive equity balance of R415,30 million.

1.3.5 The financial performance of the municipality: Cash Flows

2024/25 ‘ Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year
| Qutcome Budget actual actual budget variance| variance Forecast
R thousands %
Financial Performance
Cash flows i
(Gashicash equivalents at the monthiyear 314115 738 995 396 521 396 521 335 021 (61 500) -18% 314 115
end

The municipality recorded a positive balance of R396,52 million in respect of cash and cash
equivalents on 31 December 2025.

1.3.6 The financial performance of the municipality: Outstanding Debtors and Creditors

2024/25 Budget Year 2025/26

Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year

QOutcome Budget actual actual budget varlance| variance Forecast
R thousands 7
Financial Performance
Debtors & creditors analysis 0-30 Days | 31-60 Days | 91-120 Days | 121-150 Dys | 151:180 Dys |181 Dys-1Yr| Over 1¥r| Total
Debtors Age Analysis
%Ia] By Inceme Source - - - - - - - -
Creditors Age Analysis
| Tolal Craditors 13 847 3268 110 0 - 5616 - 22 857

a) The municipality has no outstanding debtors but a total actual outstanding creditors of
R22,85 million.

1.3.7 The report is in respect of the first six months of the financial year. The reasons for the
variances on the performance of the respective main financial indicators had been recorded for
further discussion and processing by senior management as part of the mid-year assessment
report.

1.3.8 Note the municipality does not have any municipal entities.
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2;
2:1;

IN-YEAR BUDGET STATEMENT TABLES
Table C1: s71 Monthly Budget Statement Summary

2024/25 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YID|  Full Year
Outcome Budget actual actual budget variance| variance{  Forecast
|R thousands %
Financial Performance
Praperty rales - - - - - - -
Service charges - - - - - - -
Investment revenug 30 765 35 547 1859 | 12528 17 774 (5 245) -30% -
Transfers and subsidies - Operational 409 867 424 453 139 621 \ 315 115 212 232 102 884 0 -
Other ow n revenue 4633 3010 62 | 1870 1505 365 24% -
otal Revenue {excluding capital transters 445264 | 463020 | 141541 329514 231510 98 004 2% =
and contributions)
Employee costs 227 702 276 016 18 948 113822 138 008 (24 186) -18% -
Remuneration of Councillors 21814 24 116 2595 | 11625 12 058 (433) -4% -
Deprecialion and amortisaton 15 637 10000 = 5 5000 B000)| -100% -
Inlerest 5470 - - - - - -
Inventery consumed and bulk purchases 5317 2739 - 597 1370 (773) -56% -
Transfers and subsidies - - - - = - -
Other ex penditure 191 687 181 695 37 534 111 185 90 848 20 337 22% -
Total Expenditure 467 886 494 567 59 077 237 229 247 284 (10 055) 4% -
Surplusl{Deficit) S 22622)]  (31547) 82 464 92285|  (15774) 108059 -685% =
Transfers and subsidies - capital (menelary 2653 - 51 511 - 511 #DIVIO! -
Transfers and subsidles - capital (in-kind) - - - - - - -
‘Surplus/(Deficit) after capital transfers & (19 969) (31 547) 82 875 92736 (15 774) 108 570 688% -
iconfributions
Share of surplus/ (deficil) of associalte - - - - - <) -
Surplus! {Deficit) for the year {19:969)| (31 555,}1 82975 92 796 (15 774) 108 570 -688% -
Capital expenditure & funds sources
Capital expenditure 78930 § 32 950 6947 28 254 16 475 179 1% -
Capital transfers recognised 318 - - 133 - 133 HOIVIO! -
Boarrowing - - -1 = - = -
Internally generated funds 79 612 320950 6947 28121 16 475 11 646 1% -
Total sources of capital funds 79930 32950 6947 28 254 16 475 1779 1% -
Financial position
Tolal current assels 421 629 738995 519048 -
Total non current assels 147 912 32950 | 176170 -
Total current liabilifes 201 313 - 234 194 -
Total non currenl liabiliies 45716 - I 45716 -
Community w ealt/Equity 322 511 738995 | 415 307 -
Cash flows |
Net cash from (used) operating 12 669 427 949 102 751 110 660 7500 (103160)]  -1375% -
Net cash from {used) invesling (47 816) (32 950) (6 947)|, (28 254) (16 475) 11779 % -
Net cash from {used) financing (5 815) - - - - - -
Cashfcash equivalents at the month/year 314 115 738 995 396 521 396 521 335 021 (61 500) -18% 314115
end
Debtors & credifors analysis | 0:30Days | 31-80 Days | 91-120 Days | 121-150 Dys | 151-180 Dys |181 Dys-1Yr| Over1Yr| Total
Debtors Age Analysis
Tolal By Income Source - = | = - - - = -
Creditors Age Analysis
Total Creditors 13 847 3788 110 0 - 5616 - 22857
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2.1.1. Table C1: s71 Monthly Budget Statement Summary: Operating Revenue

2024/25 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year
Outcome Budget actual actual budget variance| variance Forecast
R thousands %
Financial Performance
Property rales - - - - - = -
Service charges - - - - - - =
Investment revenue 30 765 35 547 1859 12 528 17774 (5 245) -30% -
Transfers and subsidies - Operational 409 867 424 463 139621 | 315115 212232 102 884 0 -
Clher own revenue 4633 3010 62 | 1870 1505 365 24% -
OtaT Revenue (excluding capital fransfers 445 264 463 020 141541 | 320 514 231 510 98 004 42% -
and contributions)
Graph: Operating Revenue
TRANSFERS AND TOTAL REVENUE
INVESTMENT SUBSIDIES - OTHER OWN (EXCL CAPITAL
PROPERTYRATES SERVICE CHARGES REVENUE DPERATIONAL REVENUE TRANSFERS)
- ® YearTD actual
B YearTD budge:
o BYTD variance
m | I oo

N |

(59

a) The total actual aggregated operating revenue for the period under review

amounted to R329,51 million against the year-to-date budget of R231,51 million

which resulted in a positive variance of R98,00 million.

b) The total variance is mainly informed by the Transfers and Subsidies which

significantly exceeded the budgeted total. Note the second tranche of the Equitable

Share Allocation was received during the period under review.

c) Investment revenue is below projections with a variance of R5,24 million.
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2.1.2. Table C1: s71 Monthly Budget Statement Summary: Operating Expenditure

2024125 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YD YTD|  Full Year
Outcome Budget actual aclual budget variance| variance Forecast
R thousands %
Financial Performance
Employee cosls 227 702 276 016 18948 113 822 138 008 (24 186) -18% -
Remuneration of Councillors 21814 24116 2595 11625 12 058 (433) -4% -
Depreciation and amortisation 14 259 10000 - - 5000 (5 000) -100% -
Interest 1260 - - - - = -
Inventory consumed and bulk purchases 5317 2739 - 597 1370 (773) -56% -
Transfers and subsidies - - - - - - -
Other ex pendilure 193 577 181 695 37534 111185 90 848 20337 22% -
Total Expenditure | 463 938 494 567 59077 237229 247 284 (10 055) 4% -

Graph: Operating Expenditure

INVENTORY
FINANCIAL REMUNERATION OF DEPRECIATION AND CONSUMED AND OTHER TOTAL OPERATING
PERFORMAMNCE EMPLOYEE COSTS COUNCILLORS AHORTISATION BULK PURCHASES EXPENDITURE EXPENDITURE

aneg.

B _8
a
;
mm - b [ | |
£

i

185

BYzarTD actual  ®YearTD budget B YTD variance

a) The total actual aggregated year-to-date operating expenditure amounted to

R237,22 million when compared to the year-to-date budget of R247,28 million
constitutes a total underspending of R10,05 million. The underspending is mainly

informed by the lower spending in terms of employee costs and depreciation that
have not been processed yet.

b) Employee Costs: Recorded an underspending of R24,18 million against the year-

to-date budget, which is mainly informed by vacancies.
Remuneration of Councillors: The actual year-to-date expenditure is on par.

Depreciation and Amortisation: Recorded no expenditure to date as the journals
will be processed in subsequent reporting periods.

e) Inventory consumed and Bulk Purchases: Not significant and no concern yet.

Other Expenditure: The total actual year-to-date expenditure recorded a total
overspending of R20,33 million against the year-to-date budget of R90,84 million.
It will be reviewed during mid-year assessment and adjustment budget processes.
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2.1.3. Capital Expenditure

2024/25 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year
Outcome Budget actual actual budget variance| variance Forecast
R thousands %
Financial Performance
Capital expenditure & funds sources |
(Capital expenditure 47 072 32 950 6947 28 254 16 475 11779 1% -
Capilal transfers recognised 38 - - 133 - 133 #DV/O! -
Borrowing - - - - - - -
Internally generaled funds 46 755 32950 6947 | 28121 16 475 11 646 1% -
Total sources of capital funds 47 072 32950 69471 28254 16 475 1719 1% -
3 2
BYenTD actual
B YearTD budget ri_
BYTD vanance = I
TOTAL CAPITAL CAPITAL TRANSFERS BORROWING INTERNALLY GENERATED
EXPENDITURE RECOGNISED FUNDS

a) The municipality recorded total actual capital expenditure of R28,25 million which is better
than expectations against the year-to-date budget of R16,47 million. All the capital funding
is from municipal internally generated funds.

2.1.4. Financial Position

2024/25 Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD|  Full Year
Qutcome Budget actual actual budget variance| variance Forecast

R thousands %

Financial Performance

Financial position
Tolal current assels 421 629 738995 519 048 -
Tolal non current assels 147 912 32950 176 170 -
Tolal current liabillies 201313 - 234 194 -
Total non current liabiliies 45716 - : 45716 @
Community w ealth/Equity 322 511 738 995 415 307 -

a) As discussed under the executive summary, the total assets of the municipality are greater
than the total liabilities indicating a good equity position. The total liabilities of R279,91
million is less than the total assets of R695,21 million hence the municipality recorded a
positive equity balance of R415,30 million.
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202425 : Budget Year 2025/26
Description Audited Original Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget actual actual budget variance| variance Forecast
R thousands %
Financial Performance
Cash flows
Net cash from (used) operaling” 12 669 427 949 102 751 110 660 7 500 (103 160) -1375% -
Net cash from {used) investing (47 816) (32 950) (6.947) | (28 254) {16 475) 17 1% -
Net cash from (used) financing (5 815) - - - = - -
(Cashlcash equivalents at the month/year 314 115 738 995 396 521 396 521 335021 (61 500) -18% 314 115
end

a) The net actual cash flows from ‘Operating Activities' was positive at R110,66

million.

2.1.6. Debtors Age Analysis

0-30 Days

31-60 Days

91.120 Days

121-150 Dys

151-180 Dys

181 Dys-1 Yr

Qver 1Yr

Total

Debtors Age Analysis

Tolal By Income Source

a) The municipality does not have any outstanding debtors as of 31 December 2025.

2.1.7. Creditors Age Analysis

2024/25 Budget Year 2025/26
[Description Audited Original Monthly YearTD YearTD Y1D YTD Full Year
Outcome Budget actual actual budget variance| variance Forecast

R thousands %
Financial Performance
Debtors & creditors analysis 0-30 Days | 31.60 Days | 91-120 Days | 121150 Dys | 151-180 Dys | 181 Dys-1 Yr| Over 1¥r| Total
Creditors Age Analysis
Total Creditors: 13847 | 3268 110 1] - 5616 | - 22857
Graph: Outstanding Creditors

181 Dys-1Yr; OverlYr; - ;0%

5616213 ;25% ® 0-30 Days
S E 31-60 Days
M 91-120 Days

31-60Days;
3267627 ;
14%

0-30Days;

13846555 ;61%

8 121-150 Dys
W 151-180 Dys
W 181 Dys-1Yr
| Over 1¥r

a) The bulk of the total actual outstanding creditors (R13,57 mil) were still current.
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2.2

Table C2: Monthly Budget Statement - Financial Performance (standard classification)

2024125 Budget Year 2025/26
Description Ref Audited| Original| Adjusted| Monthly| YearTD|  YearTD YD YTD|  Full Year
Outcome( Budget| Budget| actual| actual] budget| variance| variance| Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 447 917 | 457 238 - | 142052 | 330025 | 228619 | 101406 44% -
Executive and council - - - - - - - -
Finance and administration 447 917 | 457 238 - | 142052 | 330025 228619| 101406 44% -
Internal audit - - - - - - = -
Communily and puhlic safefy - 5782 - - - 2891 (2801)]  -100%| -
Community and social services - 3010 - - - 1506 (1505 -100% -
Sport and recreation - - - - - - - -
Public safely = - = - = = = =
Housing - 2772 - - - 1386 | (1386) -100% -
Health - - - - - - - -
| Economicand environmental services - - - - - - - | -]
Planning and development ES - - - - = - -
Road transporl - - - - - - - -
Environmental prolection - - - - - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Waler management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other - - - - - - - -
Total Revenue - Functional 447 917 | 463 020 - | 142052 | 330025| 231510 98515 43% -
Expenditure - Functional
Governance and administration 309508 { 271826 | - 44833 | 154877 135913 18984 14% -
Executive and council 129564 | 112991 - 12974 | 61293 56 495 4798 8% -
Finance and administration 179939 [ 158 835 - 31859 | 93584 79418 | 14166 18% -
Internal audit - - - - - - - -
Communily and public safety 133 202 | 184 927 - | 11945] 70159 92464 | (22 304) -24% -
Community and social services 22062 | 24664 - 1456 8478 12332 (3854) -N% -
Sport and recreation 302 2100 - - 667 1080 (383) -36% -
Public safety 71878 100 309 - 5875| 3757 50155 | (12584) -25% -
Housing - - - - - - - -
Health 38960 | 57854 - 4814 | 23443 8827 (5484) -19% -
Economic and environmental services 12754 | 21630 - 1628 7695 10815 (3120 -29% -
Planning and development 12454 17691 - 1274 7032 8846 (1814) 21% -
Road transport 00| 3939 - 354 663 1970 | (1307) -66% -
Environmental protection - - - - - - - -
| Trading services 9520 | 16184 - 670 4497 B092| (3585) -44% -
Energy sources - - - - - - - -
Waler management 1453 2129 - 175 1061 1064 (3) 0% -
Waste waler management 7075 14055 - 495 3436 7027 (3591) -51% -
Waste management - - - - - - - -
Other - - - - - - - -
Total Expenditure - Functional 3 463 988 | 494 567 - 59077 | 237229 | 247 284 | (10055) 4% -
Surplus! (Deficit) for the year (16 071)| (31 547) - 82975] 9279% | (15774)| 108570 -688% -
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In-year report: Bojanala Platinum District Municipality

2.3.

Table C3: Monthly Budget Statement - Financial Performance (revenue and

expenditure by municipal vote)

WVote Description 202425 Budget Year 2025/26
Rel Audited | Original| Adjusted| Monthly| YearTD YearTD : YTD : YTD R
Outcome| Budget] Budget| aclual actual budget| variance| variance

R thousands o

Revenue by Vole 1
Vote 1 - Executive and Cauncil - - = = = & iz -
Vote 2 - Municipal Manager - - & = = = - -
Vote 3 - Budget and Treasury Office 447 917 | 460 248 - | 142052 330025| 230124 99 901 43,4% -
Vole 4 - Community Dev elopment Services - = e = E = _ _
Vote 5 - Technical Services - - = = = = m -
Votg 6 - Carporale Support Services - - - - = = - -
Vote 7 - Community Services - = - o = - 8 7=
Vote 8 - Local Economic Dev elopment - 2772 - - - 1386 (1386)] -100,0% =
Vote 9 - Health and Environment - - - = = - _ =
Vote 10 - [NAME OF VOTE 10] - - - - ” _ F .
Vote 11 - [NAME OF VOTE 11] - = - - - = “ =
Vote 12 - [NAME OF VOTE 12| - - - ” = - = w2
Vol 13 - [NAME OF VOTE 13] - - - - o - - s
Volz 14 - [NAME OF VOTE 14] - - - - - _ _ ]
Volz 15 - [NAME OF VOTE 15] - - - - - - - -

Tatal Revenue by Vote 2 | 447917 | 463020 - |1#2052| 330025| 2315w sEsIS 42,5% -

Expendilure by Vote 1
Vole 1- Executive and Council 70777 | 75064 - 9940 42 520 37 532 4988 13,3% -
Vole 2 - Municipal Manager 102386 | 72747 - | 12388 | 49080 36373 12 687 34,9% -
Vole 3 - Budget and Treasury Office 64628 | 53881 - 4477 24922 26 941 (2018) -7.5% -
Vole 4 - Communily Development Services 78936 | 111099 - 6408 40 441 55 550 (15 109) -27,2% -
Vole 5 - Technical Services 15551 | 20452 - 1025 5160 10 226 (5 066) -49,5% -
Vole 6 - Corporate Support Services 65996 | 67 048 - | 18176 38 541 33524 5017 15,0% -
Vola 7 - Community Services 15541 | 18644 - 1062 7107 9322 (2 215) -23,8% -
Vole 8 - Local Economic Development 11214 | 17 266 - 988 6026 8633 (2 607) -30,2% -
Vale 9 - Health and Environment 38960 | 58366 - 4614 23451 29183 (5731  -19,6% -
Vole 10 - [NAME OF VOTE 10} = w - s i 5 = _
Vale 11 - [NAME OF YOTE 11) - - - = = = = -
Vole 12 - [NAME OF VOTE 12) = - = - = w = -
Vole 13 - [NAME OF VOTE 13) - - - = G = = -
Vole 14 - [NAME OF VOTE 14) - = - w - " . =
Vole 15 - [NAME OF VOTE 15) - - - = = i i ==

?Tulal Expenditure by Vote 2 | 463988 | 494 567 - 59077 | 237229 247 284 (10 055) -4.1% -

Surplusl [Deficit) for the year 2 | (16071)| (31547) - | 82975 92 796 (15774)) 108 570 | -688,3% -
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In-year report: Bojanala Platinum District Municipality

2.4, Table C4: Monthly Budget Statement - Financial Performance (revenue and expenditure)

2024125 Budget Year 2025/26
Audited| Original| Adjusted| Monthly| YearTD| YearTD YD YTD| Full Year

Outcome| Budget| Budget| actual| actual| budget|variance| variance| Forecast
R thousands %

0B AB 0B

Description R:

@
.

Revenue

[Exciiange Revenue
Service charges - Eleciricity g sy
Service charges - Waler = = =
Service charges - Waste Waler Management = = - =
Service charges - Waste managemenl - = - =
Sale of Geods and Rendering of Services a0 = = =
Agency services = =
Interest - -
Interesl earned fom Recelv ables 79 - = = :
Interestfrom Currenland Non Currenl Assels J0765 | a5 547 - T850 | 12528 17774 | (6 245) 0%
Dividends - =
Renton Land = = =
Renlal from Fixed Assels = =
Licence and permits = = = sl |

Operational Revenue 4514 - - 62] 1870 - 1870 #DNTOT
INon-Exchange Revenue [

" Propery raes o = = =
Surcharges and Taxes = = g

Fines, penaliies and forfeits = 3070 - - - 1505 | (1505)] -100%
Licence and permits - - - - - = -

Transfers and subsidies - Operatonal 409867 | 424 463 — | 139627 | 316115 | 212232 | 102 864 A
Interest - - = - = = -

Fuel Levy - - - - - =

Operational Revenue = = =
Gains on disposal of Assels = = = -

Other Gains - - - - = = -
Discontinued Operations - - - - - = -
‘Total Revenue (excluding capital transfers and 445 264 | 463 020 - 141 541 | 329514 | 231 510 | 98 004 42% -
isontributions)
Expenditure By Type ‘
Employ ee related cosls 227702 | 276 016 - 18948 || 113822 | 138008 | (24 186) -18%
Remuneralion of councillors 21814| 24116 - 2595 11625 12058 (433) 4%
Bulk purchases - electricity - - - - - - -
Invenlory consumed 5317 273 - - 597 | 1370 (773) -56%
Debtimpairment - - - - - - -
Depreciaiion and amortisation 14259 | 10000 - - - 5000 (5000)| -100%
Interest 1260 - - - - - -
Conlracted services 123298 | 127 514 - 27295| 77344 63757 13587 1%

Transfers and subsidies - . =
Irrecaverable debls writen off = - _

Operational costs 70327 | 54181 - 10239 | 33B33| 270%0| 6743 25%
Losses on Disposal of Assels 20 ™ - - = = =
Other Losses {68) - - - 8 = 8| #ow/O!
Total Expenditure 463988 | 494 567 | - S8 077 | 237 229 | 247 284 | (10 055) 4% -
Surplus!{Deficit) ! (18 724)| (31 547 - | 82ded| 92285| (15774)| 108059 | -685% =
Transfers and subsidies - capital (monelary allocations) 2663 - - 511 511 - 511 | #DIv/O!
Transfers and subsidies - capital (in-kind) - - - - - - -
Surplus/{Deficit) after capital transfers & (16.071) (31 547) - 82975| 92796 | (15774) 108 570 (0) -
coniributions
Income Tax - - - - | - - -
Surplusi(Deficit) after income tax (6 071)| (31 547) - | o295 9279 | (15774)| 108570 () =

Share of Surplus/Deficil atiributable lo Joint Venture - - - - = -
Share of Surplus/Deficil atiribulable to Minorities “ i @ = g
Surplus/(Defcit) attributable to municipality (16 071)] (31 547) - | ®2975| 9279% | (15774) 108570 0
Share of Surplus/Deficil attribulable lo Associale - - s -
Intercompany (Parent subsidiary transactons - - =
Surplus! {Deficit) for the year {15.071)] {31547 - | e2975( 92796 | (15774)| 108 570 o)
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In-year report: Bojanala Platinum District Municipality

2.5. Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional
classification and funding)

2024)25 Budget Year 2025/26
Vote Description Ref| Audited| Original| Adjusted | Monthly| YearTD YearTD YTD YTD| Full Year
QOutcome| Budget| Budget actual actual budget| variance| variance| Forecast
%

R thousands 1

L] AB OB

Multi-Year expenditure appropriation 2
Vole 1 - Executive and Council - -
Vote 2 - Municipal Manager = 2
Vote 3 - Budgal and Treasury Office = i
Vole 4 - Communily Development Services e =
Vote § - Technical Services - -
Vola 6 - Corporate Support Services - - -
Vote 7 - Communily Services -

Vote 8 - Local Economic Development - -
Vote 8 - Health and Environment - -
Vote 10 - [NAME OF VOTE 10| - -
Vote 11 - [NAME OF VOTE 11] - -
Vote 12 - [NAME OF VOTE 12] - -
Vole 13 - [NAME OF VOTE 13] -
Vole 14 - [NAME OF VOTE 14] - -
Vole 15 - [NAME OF VOTE 15] = =

Total Capital Multl-year expenditure 47| - - - -, -

Single Year expenditure appropriation 2
Vole 1 - Executive and Council - 153 600
Vaola 2 - Municipal Manager - 101 1 350
Vola 3 - Budget and Treasury Office — 2872 - = 133 = #DIV/O!
Vol 4 - Community Development Services - 334 5 500 - - = 2750 | #DViot (0)
Vola 5 - Technical Services - 30 621 19 650 - 6947 27 413 8825 36% 1]
Vole 6 - Corporate Suppaort Services - 2 985 1 800 - - 629 900 143% (0)
Vole 7 - Communily Services £5 10014 3 550 - | - - 1775 HDIVIO! (0)
Vola 8 - Local Economic Davelopment - 71 200 - - - 100 |  #DIv/O! (0)
Vote 9 - Health and Environment - 143 300 - - = 150 | #Div/o! Q)
Vole 10 - [NAME OF VOTE 10] = =
Vote 11 - [NAME OF VOTE 11] - -
Voie 12 - [NAME OF VOTE 12] - -
Vote 13 - [NAME OF VOTE 13] - -
Vote 14 - [NAME OF VOTE 14] - -
Vole 15 - [NAME OF VOTE 15] - -

Total Capltal single<year expenditure 4 - 47 072 32 950 - 6 947 28254 | 168475 58%| #DIV/ol

Total Capltal Expendifure i 47 072 32 850 = 6 947 28 254 16 475 58%| #DIViol

- - 300 | #DIv/O! 10)
- 80 675 847% {0}

Capital Expenditure - Functional Classification
Governance and administration | 36 141 3750 | - - 23 1875 (1 644) -B8% =
Execulive and council 29 1950 - - 80 a75 | {895) -92%
Finance and administration 36112 | 1800 = — 151 900 (749) -83%)
Inlernal audit - - -
Community and public safety 1980 9 350 - - - 4675 | (a8675)| -100% -
Community and social services . 1 504 3 550 - - - 1775 (1775) -100%
Sport and recreation = = |

Public safely 334 | 5500 = = = 2750 | (2750)] -100%
Housing - -

Health 143 300 - - = 150 (150) -100%
Economic and snviranmenltal services ! 8951 7 400 - §064| 13551 3700 9 851 266%)!
Planning and development 71 200 - - - 100 (100) -100%

Road transport 8 880 7 200 - 5 064 13 551 3 600 9 951 276%
Environmenlal pralection - -

Tradlng services - 12 450 - 18834 14473 6225 B 248 132% -
Energy sources - -

Water management - 2000 - - - 1000 (1 DOO) -100%)

Waste waler management - 10 450 - 1 883 14 473 5225 9 248 177%
Waste management = o

Other - - =5 % = =
Total Capital Expenditura - Functional Classification | 3 47072 | 32950 - B 947 28 254 16475 | 11779 T1%

Funded by: I
Natonal Government 318 - - - f 133 - 133 #DIVI0!

Provincial Govamment = =
Disfrict Municipality = -
Transfers and subsidies - capital {monelary
sllocations) (Mat/ Prov Departm Agenciss,
Households, Non-profit Insttutions, Privata
Enlerprises, Public Corporalons, Higher Educ
Insbtutions) = s
Transfars recognised - capital 318 —_j

- - 133 = 133 [© #DIVio! -

Borrowing 6 - —

Internally generated funds 46755 | 32950 = 6 947 28121 16 475 11 646 1%
Total Capital runding 47072 | 32950 = 6 947 28 254 16 475 1779 71% =
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In-year report: Bojanala Platinum District Municipality

2.6. Table C6 Monthly Budget Statement - Financial Position

; 2024125 Budget Year 2025/26
Description Ref -
Audited Original|  Adjusted YearTD Full Year

R thousands 1
ASSETS
Current assets ‘

Cash and cash equivalents ; i 31T 738995 - | 336521

Trade and oher receiv ables from ex change fansactions 2 490 - - 2490

Recelv ables from non-ex change transactions - - - -

Current portion of non-current receiv ables 1357 - - 19657,

Inventory 1552 - - 1972

VAT 102 114 - - 116 707

Other current assets - - - -
Tofal current assets 421 629 | 738995 - 519 048 -
Non current assets

Investments - - - -

Inv estment property - - - | -

Praperty, plantand equipment 145 983 32 950 - | 1424

Biological assels - -
Living and non-living resources - - -
Heritage assets -
Intangible assels 1929 - - | 1929

Trade and other receivables from ex change transactions - - -
Non-current receivables from non-ex change transactions - - -
Other non-current assefs - _

Total non current assets 147 912 32 950 - 176 170 -
TOTAL ASSETS 569 540 771 945 - 695 217 -
LIABILITIES

Current liabilities
Bank overdraft - =

Financial liabilifes 35 480 - - 35480

Consumer deposits = & - 5

Trade and other pay ables from ex change transacfions 43 805 - - 57 532

Trade and other pay ables from non-ex change transactions 0 - - 2 946

Provision 41 456 - - | 41456

VAT 80 572 - - 96 780

Other current liabilites - - - | -
Total current Iiabilities | | 201313 - - 234194 =
Non current liabilities

Financial liabiliies 2289 - - 2289

Provision - - - -

Long term portion of trade pay ables - - - -

Other non-current liabilites 43 427 - - 43 427
Total non current liabilities 45716 - - 45716 -
TOTAL LIABILITIES 247 030 - - 279910 -
NET ASSETS 2 322 511 771 945 - 415 307 -
COMMUNITY WEALTH/EQUITY

Accumulated surplus/(deficit) 313 092 738 995 - 405 888

Reserves and funds 9419 - - 9419

Other - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 322 511 738995 - 415 307 -
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In-year report: Bojanala Platinum District Municipality

2.7. Table C7 Monthly Budget Statement — Cash Flow

202425 Budget Year 2025/26
Description Ref Audited Adjusted| Monthly| YearTD| YearTD YD YTD| Full Year
Orlginal Budget J
Outcome Budget| actual actual| budget| variance| variance| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales - &
Service charges -
Ofher revenus 6168 3000 62 1870 1500 370 25%|
Transfers and Subsidies - Operational 412 520 412 949 -
Transfers and Subsidies - Capital 139621 | 315115 - | 3M5115| #DW/O!I
Interest 30218 12000 1859 12528 6000 6528 109%)
Dividends -
Payments
Suppliers and employees 431 014) (38 790)| (218 854) - | 218854 | #DVIO!
Interest {5 283) - -
Transfers and Subsidies - -
INET CASH FROMI{USED) OPERATING ACTIVITIES 12 669 427 943 - | 102751 | 110660 7500 | (103 160) -1375% -
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - -
Decrease (increase) in non-current receivables - -
Decrease (increase) in non-curent inv esiments i - -
Payments
Capital assels (47 816) (32 950) 6947)| (28254)| (16475) 11779 T1%
NET CASH FROMI(USED) INVESTING ACTIVITIES | (37 B16), (32'950)] - (] ‘.Mﬁ* (28 254)) (16475) 117179 A% -
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans = =
Barrowing long term/refinancing - -
Increase (decrease) in consumer deposits - -
Payments
Repayment of borrowing (5 815) - -
INET CASH FROM/{USED) FINANCING AGTIVITIES (5 815) - - - - - = | -
NET INCREASE! (DECREASE}) IN CASH HELD i | (40 963) 394999 -~ | 95804) 82406 (B975) ] -
Cash/cash equivalenls at beginning: 355078 343 996 300717 | 314 115 | 343 996 34115
Cashicash equivalents at month/year end: 314115 738 995 - | 396521 | 396 521 | 335021 34115
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In-year report: Bojanala Platinum District Municipality

PART 2:

3. SUPPORTING DOCUMENTATION
3.1 Supporting Table SC1 Material variance explanations

DC37 Bojanala Platinum - Supporting Table SC1 Material variance explanations - M06 December
Rel Desdrjption Variance Reasons for malerial deviations Remedial or corrective stepsiremarks
R thousands A y
| m
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In-year report: Bojanala Platinum District Municipality

3.2 Supporting Table SC2

2024125 Budget Year 2025/26
Audited  |Original  |Adjusted  |YearTD Full Year
Outcome  [Budget  |Budget actual Forecast

Description of financial indicator Basis of caloulation R

=

Borrowing Management

Capital Charges to Operating Ex penditure nlerest & principal paid/Operaing Ex penditure 0,3% 2,0% 0,0% 0,0% 0,0%
Borrowed funding of ‘own’ capital expenditire  [Borrowings/Capital ex penditure excl. ransfers and 0,0% 0,0% 0,0% 0,0% 0,0%
granis
Salety of Capital
Debt o Equily Loans, Accounts Pay able, Overdraft & Tax 2,0% 0,0% 0,0% 32.8% 0,0%
Pravision/ Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0%
Current Rafio Currenl assels/cument liabilifies 1 262,2% 0,0% 0,0% 239,0% 0,0%
Liquidity Rato Monetary Assets/Current Liabiliies 187.1% 0,0% 0,0% 185,0% 0,0%
| Revenue Management
Annual Ceblors Callecion Rale Last 12 Mths Receipis/ Lasl 12 Mhs Biling
(Payment Level %)
Qutstanding Deblors o Revenue Tolal Qutstanding Cebiors ‘o Annual Revenus 2,1% 0,0% 0,0% 2.8% 0,0%
Longstanding Deblors Recovered Deblors > 12 Mths Recovered/Tolal Deblors > 0,0% 0,0% 0,0% 0,0% 0,0%
12 Months Old
Creditors Management
Crediors System Eficiency % of Creditors Paid Within Terms (within MFMA s
B5(e})
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Prov sions/Total Provisions
Other Indlcators
Electricily Distibution Losses % Volume (units purchased and generaied less | 2
units sold)funits purchased and generated
Water Distribution Losses % Volume (units purchased and own source less | 2
units sold)/Total unils purchased and own source
Employee costs Employez costs/Tolal Revenue - capilal revenue 51,1% 59,6% 0,0% 34.5% 0,0%
Repairs & Mainienance R&MITolal Revenue - capilal revenue 0,0% 0,0% 0,0% 0,0% 0,0%
Interest & Depreciation 18DITolal Revenue - capital revenue 3.5% 2.2% 0,0% 0,0% 0,0%

IDP regulation financial viability indicators

i. Debt coverage (Total Operafing Revenue - Operating Grants)/Debt
service payments due within financial y ear)

ii. OIS Service Deblors fo Revenue Total outstanding service deblors/annual revenue
receed lor services

iil. Cost coveraga {Available cash + Invesments)monthly fixed

operational ex penditure
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3.3 Supporting Table SC3 Monthly Budget Statement - Aged debtors

3.4

Description Budgel Year 2025126
R thousands NT Code | 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days| 121-150 Dys [ 151-180 Dys [ 181 Dys-1 Yr[ Over 1Yr [Total [Total Actual Bad [Impalrment -
over 90 days | Debls Bad Dabls
Written OFf |1.Lo Council
agalnsl | Polley
- Debtors
Deblors Age Analysis By Incoma Source
Trade and Oher Receiv ables lom Exchange Transactions - Wakr 1200 - -
Trada and Oher Receiv ebles kom Exchange Transackons - Eleclricily 1300 = -
Receiv ables fom Mon-axchangs Transactiens - Properly Rakes 1400 - P
Receiv ables fom Exchange Transaclions - Wasla Water Management 1500 - -
Recsiv ables hom Exchange Transacfons - Wasts Management 1800 - =
Recaiv ablas fom Exchange Transackons - Properly Rantal Debbors 1700 - -
Inketest on Arear Debicr Aceounls 1810 - .
Recaverzble unauthorised, imegular, fuitess and wasielul expendiura 1820 - .
Cther 1500 - -
Total By Incame Source 2000 - - - - - - - - - - =
2024025 - totals only A - Z
Debtors Age Analysis By Customer Group
Qrgans of Sk 200 - =
Commercial 2300 = &
Households 2400 = N
Other 2500 = g |
Talal By Customer Group 2600~ = - = = - - - - - & =
Supporting Table SC4 Monthly Budget Statement - Aged creditors
Budget Year 2025/26 Prior year
[Bescription NT totals
: N 0. 3. o o 121 151:| 181Days:|  Overt Total chm;:;u
IR thousands 30 Days 60 Days' 90 Days, 120 Days 150 Days 180 Days 1 Year' Year period)
Creditors Age Analysis By Customer Type
Buk Electricity 0100 = = - = = = = - 5,
Bulk Water 0200 - - - - - - - - : =
PAYE deductions 0300 - - - - - - - . =
VAT (output lass input) 0400 - - - - - - - = 2
Pensions / Reiremenl deductions 0500 - - - - - - - - | =
Loan repay ments 0800 - - - - - - - = =
Trade Creditors 0700 13 847 3268 17 110 0 5616 22 857
Auditor General 0800 - - - - - - - - =
Other 0800 - - - - - - - - 3
Medical Aid deductions 0910 - - - - - - - - -
Total 1000 13847 3268 17| 110 of - 5616 - 2851
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3.5  Supporting Table SC5 Monthly Budget Statement — Investment Portfolio

INTEREST RECEIVED 2025 2026

PERIOD ABSA| ABSA TOTAL TOTA TOTAL|
BANK BANK|  INVESTMENTS| INVESTMENTS| INTEREST
PRIMARY| INVESTMENT, DAYLY RECEIVED)|
ACCOUNT] ACCOUNT TRANSEERS FOR THE MONTH

272 9 365 844 663.00
JULY 2025 7.27 766 998.20 891 961.14 891 961.14 892 459.81
AUGUST 2025 5.97 2 609 388.75 2648195.25|  2648195.25 2648 710.53
SEPTEMBER 2025 3.40 2595 084,32 2606791.16]| 2 606791.16 2607 292,34
OCTOBER 2025 3.29 2 315 787.06 233909564]  2330995.64 2340482.13
NOVEMBER 2025 3.36 2 126 476.67 2179764.01f 2179 764.01 2180 268.13
DECEMBER 2025 2.84 1794 233.87 1858 792.49 1858 792.49 1859277.19
JANUARY 2026 0.00 0.00
FEBRUARY 2026 0.00 0.00
MARCH 2026 0.00 0.00
APRIL 2026 0.00 0.00
MAY 2026 0.00 0.00
JUNE 2026 0.00 0.00
LESS ACCRUED 2024/2025 0.00 0.00
PLUS ACCRUED 2025/2026 0.00 0.00
0.00) 0.00
TOTAL INTEREST RECEIVED 26.17 12207968.87]  12525499.69| 12525499.69) 12528490.13
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3.6

3.7

Supporting Table SC6 Monthly Budget Statement: Transfers and Grants Receipts

Description Ref 2024125 Budget Year 2025/26
Audited Original| Adjusted | Monthly| YearTD| YearTD YTD YTO| Full Year
Qutcome Budget| Budget| actual actual| budget| variance| variance| Forecast
R thousands %
|RECEIPTS: 1.2
‘ggeratlng Transfers and Grants
Nafional Gevernment: 409 560 | 1317 417 - 139621 | 315115 | 658 709 | (343 593) -52,2%| 483741
Local Government Equitable Share 408 935 | 1301 128 - | 138482 | 314422 [ 650 664 | (336 142)] -51.7%| 479 741
Finance Managemant 284 5 900 - = = 2950 (2950)| -100,0%)
dﬁ‘nﬂﬂ’ incentve 341 1689 - 139 893 845 (151)] -17,8% -
Rural Road Asset Management Sy sems Grant - 8700 - - = 4 350 (4 350)| -100.0%)| 4 000
PFrovincial Government: = = = = - - = =
Capacily Building (Monetary) -
Capacity Building (In Kind) =
Other grant providers: 307 - - ~ - = = -
Bervices Secor SETA 307
Total Operaling Transfers and Grants 5 409 867 | 1397 417 - 139621 315115 | 858 709 | (343 593)| -52,2%| 483 741
1
Capital Transfers and Grants
National Governmant: - - = - - - - -
Provingcial Government: - - - = N - - - - =
|
f
District Municipality: - - - - - - = = ==
Other grant providers: - - = = - = = e -
[insert description] I - i
Total Gapital Transfers and Grants 5 BN = = = = = 5 =
TOTAL RECEIPTS OF TRANSFERS & GRANTS & 409 8E7 [| 1397 417 — | 139621 315115 | €58 700 | (343 593)| -52,2%| 483 741

Supporting Table SC7 Monthly Budget Statement: Transfers and Grants - Expenditure

2024125 Budget Year 2025/26
Bescription Ret Audited Original| Adjusted| Monthly| YearTD| YearTD YO YTD| Full Year
Outcome Budget| Budget| actual actual| budget| variance| variance| Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 423049 | 1464 103 - | 57877 | 229585 | 122 009 | 107 557 88,2%| 450 962
Lacal Government Equitable Share 415670 | 1450 288 - 57 387 | 226 081 | 120 857 | 105224 87,1%| 446 962
Finance Management 6077 5177 ~ 81 2 208 491 1776 | 411,7%
EPWP Incentive 1291 | = = 139 832 = 832 | &owviol
Rural Road Asset Management Sy stems Grant I 11 B638 £ 270 444 720 (276)| -38,3% 4 000
|qulhulai Governmant: - - - - - - = B =
District Municipality: - - = - - - T - =
|Other grant providers: | = = = = = = = =
Total operaling expendifure of Transfars and Grants: 473049 | 1464103 - 57 877 { 229 565 | 122 009 | 107 557 B3,2%| 450 982
Capltal expenditure of Transfers and Grants
iFlﬂunul Government: = G5 = = = = = =
{Provincial Government: - - - - - - = = =
District Municipality: - - = = - - = = 5
{Ofher grant providers: = - 3 - = - = o =
Total capital expenditurs of Transfers and Grants - - = - e - = =
TOTAL EXPENDITURE OF TRANSFERSAND GRANTS 423043 | 1464 103 ~ | S7er7| 229585 | 122009 | 107 557 88,2%| 450 952
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3.8 Supporting Table SC8 Monthly Budget Statement: Councillor and staff benefits

2024/25 Budget Year 2025/26
Summary of Employee and Councillor remuneration |Ref{~Audited| Original] Adjusted| Monthly| YearTd YearTD YTD YTD| Full Year
Outcome| Budget| Budget| actual| actual| budget|variance| variance| Forecast
R thousands %
1 A B C D
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 16648 | 17 458 2088 8832 8729 103 1%
Pension and UIF Contributions 1398 1845 182 741 923 (182) -20%
Medical Aid Contributions 17 152 1 g 76 (67) -89%
Motor Vehicle Allow ance - -
Cellphone Allow ance 1286 1261 108 689 631 58 9%
Housing Allow ances - -
Other benefits and allow ances 2466 ) 3401 216| 1355 1700 (345) -20%
Sub Total - Councillors 21814 | 24116 - 2595 | 11625| 12058 (433) -4% -
% increase 4 10,6%
Senior Managers of the Munisinztity 3
Basic Salaries and Wages 4454 10090 577 3256( 5045| (1789) -35%
Pension and UIF Confributions 13 2114 1 6 1057 | (1051) -99%
Medical Aid Contributions 1398 2173 12 681 1087 (406) -37%
Overtime o =
Performance Bonus 761 1169 | 82 584 (503) -86%
Molor Vehicle Allow ance 118 67 28 168 33 134 402%
Sub Total - Senior Managers of Municipality T238| 16355 - 831 4 823 8177 | (3354) -41% -
% increase 4 126,0%
Other Municipal Staff
Basic Salaries and Wages 150 106 | 160 234 11028 | 67916| 80117 | (12202) -15%
Pension and UIF Contribulions 2372 29153 2072 | 12416| 14577 | (2160) -15%
Medical Aid Confributions 7418 13348 700 A4284) 6674 (2391) -36%
Overtime 115685 | 19273 800| §738| 9637 (3899 -40%
Performance Banus 7244 11639 83| 5929| 5820 110 2%
Motor Vehicle Allow ance 12581 | 15084 1208 7086)| 7542 (488) -6%
Cellphone Allow ance 611 758 48 338 379 (41) 1%
Housing Allow ances 847 931 B3| 487 465 21 5%
Other benefits and allow ances 3601 6081 255 [ 1584| 3041 (1 456) -48%
Paymenls in lieu of leave 1492 1463 825 214 731 1403 193%
| Sub Total - Other Municipal Staff 220 454 259 662 - | 18111 108999 | 120831 | (20832)] -16% -
| % increase 4 17,8%
Total Parent Municipality 249 516 | 300133 - | 21543 | 125447 | 150 066 | (24 619) 16% -
20,3%
Unpaid salary, allowances & benefits in arrears:
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS | 249516 | 300133 - | 21543 ( 125447 | 150066 | (24619)|  -16% =
% increase 4 20,3%
TOTAL MANAGERS AND STAFF 227702 | 276 016 - 18948 | 113822 | 138008 | (24 186) -18% -
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3.9  Supporting Table SC9 Monthly Budget Statement: Actuals and revised targets for cash
recelpts
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. Butgel e S Nwzﬁliadium Tem Revenue &

Description Rel Expenditure Framework
uy| Auges]  Sep Ocobe]  Noo] e o] ] Wach]  Apri] W June BudgelYeuBudgel Yeu| Budge Yew

Rihousands 1| Outcomef Outcome| Outcome] Outcome Outcome| Outcome| Budgel| Budget] Budgetl Budgel| Budgell Budgel]  2029a8| w120sm| w2Mans

(Cash Receipts By Sourca

Properly rakes

Service charges - Elchicly revenue
Service charges - Webr revenue

Service charges - Weske Wakr Manzgement
Servioe charges - Waste Mangemen!

Renl ol feciifes end equipment
Inerast ezmed - ex el ivesinen's
Insesteamed - ouistzndng deblors
Dividends received

Fings, penalies end ris

Licences and permlk

Agency services

Trensfes and Subsifes - Operaiond
(rer ravene

Dash Racelpls by Sowree - o e o e o [ e R s B [ s T |
(ther Cash Flows by Source

Trensfes and subsifies - czpil (monery llocaions)
(National  Provincia and Distic)

Tolel ash Regelpls by Source |t o RSN SRR iR es R TR SRR P () - j
Cash Payments by Tyne -
Empioyee relaed cess
Remunerafon of councilors

st

Bulk purchases - Elechiciy
Acquisifons -waks & oherinvenkry

Confackd servioes

Transters and subsids - oher municipalfes
Transhas and subsifis - ober

(e expendre

Gash Payments by Typs - - - 5 3 5 B % 2 5 2
(Qther Cash FlowsiPayments by Type
Capil ssses

Repaymentof borowing

Oher Cash FlowsiPayments

Total Cash Payments by Type - - = = 5 = 5 = 5 o = = -
NET INCREASE/(DECREASE) IN CASH HELD - - - - - = 5 3 & z =
| Castfoash euiv el l be mkiyea begaring - - = | S e £ = 2 = 5 3 E
Cstlaash equivaints 2 be monyeq end S L E : ] R - 3 T
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3.10 Supporting Table SC10 Monthly Budget Statement: Financial Performance of Entities

2024/25 Budget Year 2025/26
Description Ref( Audited| Original| Adjusted| Monthiy[ YearTD] YearTD Y10 YTD| Full Year
Outcome| Budget| Budget| actual| actual| budget| variance| variance| Forecast
R thousands 1 %
Revenue

Exchange Revenue
Service charges - Electricily
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste management
Sale of Goods and Rendering of Services

Agency services

Interest

Interes1 earned from Receiv ables

Interest eamed from Current and Non Current Assels

Dividends

Renton Land

Renlal fom Fixed Assels

Licence and permits

Special rating levies

Operational Revenue
Non-Exchange Revenue

Property rales

Surcharges and Taxes

Fines, penaliies and forfeits

Licences or permits

Transfer and subsidies - Operational

Interest

Fuel Levy

Operalional Revenue

Gains on disposal of Assels
Other Gains

Discontinued Operations
Total Revenue (excluding capital transfers and contribution| - — - = =
Expenditure By Type
Employ ee relaled cosls
Remuneratien of councillors
Bulk purchases - electricity
Invenlory consumed

Debl impairment

Depreciation and amortisalion
Interest

Contracled services
Transfers and subsidies
Imecov erable debls writlen off
Operational cosls

Losses on disposal of Assels
Other Losses

Tofal Expendifure = - - -
Surplusf(ﬂaﬁcﬂl - - -

Transfers and subsidies - capital (monelary allocafions)
Transfers and subsidies - capital (in-kind)
Surplusi{Deficif) after capital transfers &
contributions - -
Income Tax
Surplusl(Deficit) after income tax - - - -
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3.11 Supporting Table SC11 Monthly Budget Statement: Financial Performance of Parent

Municipality

Description

Ref

2024125

Budget Year 2025/26

Audited| Original
Outcome| Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD variance

YTD variance

Full Year
Forecast

R thousands

%

Revenue By Municipal Entity

Insert name of municipal entity

Total Operating Revenue

Expenditure By Municipal Entity

Insert name of municipal entity

Total Operating Expenditure

Surplus! (Deficit) for the yr/period

Capital Expenditure By Municipal Entity

Insert name of municipal eniity

Total Capital Expenditure
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3.12 Supporting Table SC12 Monthly Budget Statement - Capital expenditure trend

2024125 Budget Year 2025/26
Month Mudited|  Origind|  Adustd|  Monhy|  Yead|  vearD| viD| | * ¥
Outcome|  Budget|  Budget actual actual budget| variance| variance Oigeal
Budget
R thousands %
Monthly expenditure performance trend |
July 842 8 556 - - | - 655 | 855 ( 100,0% 0%
August 30 8556 - 5367 5367 1713 11746  68,6% 10%
Seplember 328 855 - 3651 8918 25669 | 16752| 65,3% 17%
Qctober P 855 - 5582 14500 AR5 1976 57.6% 28%
November 3319 855 - 6 807 17 42782 AN475( 502% 42%
December 572 8 556 - 6947 8254 (28254)  #DVO! 55%
January [
February
March
April
May
June
Tota Capital expenditure 5481 51338 - 26254

4. PARENT MUNICIPALITY FINANCIAL PERFORMANCE
The municipality does not have any municipal entities. The financial performance of the

municipality is covered under Part 1 of the report, per Table C1.

5. MUNICIPAL ENTITY FINANCIAL PERFORMANCE
The municipality does not have any municipal entity

6. IN-YEAR REPORTS OF MUNICIPAL ENTITIES
The municipality does not have any municipal entities.
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7 Summary
This is a summary of the mid-year budget implementation and performance assessment:

No | Performance area or Indicators Comments Actions
i. | Compliance requirements met ito Yes Only publication and
s72 of the MFMA and MBRR 33. submission to be
done ito MBRR 34
and 35.
ii. | Problems identified and captured in | Yes Some changes have
the 2024/25 annual report, been proposed to
be made to the
SDBIP.
fii. |Progress captured ito audit findings | Yes The Audit Action
in the 2024/25 audit report, Plan had been
updated
accordingly.
iv. | Performance ito KPIs captured In Yes Performance report
the 2025/26 SDBIP. has been complsted
v. | Financlal performance for the 1% six | Is on par. Action is required to
months of the financial year. improved Creditors
Management.
vi. | Adjustment budget recommended. | Yes As per the section
72 of the MFMA

8 RECOMMENDATIONS
it is recommended that:

8.1

8.2

8.3

8.4

Council note the Mid-Year Budget and Performance Assessment Report for the

2025/26 Financial Year in terms of 372 of the MFMA

Council considers the financial state of affairs of the Municipality as reflected in this

report

Council considers the tabling of an adjustment budget not later than 28 February 2026

This report be submitted to the Provincial Treasury and the National Treasury.
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9. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

Office of the Municipal Manager

Bojanala Platinum
District Municipality

I, Ms. EM Tukakgomo, the Municipal Manager of Bojanala Platinum District
Municipality, hereby certify that the section 71 budget statement for (Month 06) for the
implementation of the 2025-2026 budget and financial state of affairs of the municipality has
been prepared in accordance with the Municipal Finance Management Act and regulations
made under this act.

EM TUKAKGOMO
MUNTCIPAL MANAGER

Date: 93-]"()5"99-6
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